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The grant funding opportunities are a part of Wisconsin’s investment budget for federal fiscal 

year (FFY) 2020. In FFY2020, Wisconsin will receive a total of $4,287,500 in State Homeland 

Security Program (SHSP) grant funding.  

The grant program, funded through Federal Emergency Management Agency (FEMA) 

Department of Homeland Security (DHS), helps to protect Wisconsin’s communities by building 

the capacity to prevent, respond to, and recover from a catastrophic incident.  DMA/WEM is 

the State Administrative Agency (SAA) for the program.  

DMA/WEM works directly with a broad spectrum of emergency response agencies at all levels 

of government in developing investments to improve the state’s preparedness through 

planning, training, exercising, and the acquisition of specialized equipment. The program 

focuses on a number of priorities that include building food and agriculture emergency 

response capability, improving information sharing, developing regional emergency response, 

and increasing community preparedness.  

Wisconsin’s investments support the State Homeland Security Strategy, which serves as the 

guide for homeland security funding. In addition to supporting the statewide strategy, the 

investment budget is also designed to meet key federal grant requirements, such as the 

allocation of at least 25% to law enforcement activities, pass-through of 80% to local 

governments, and local pass-through requirement is met by a combination of direct grants and 

agreements between state and local agencies. In addition, new to FY20 the state must address 

four National Priorities; Enhancing Cybersecurity (including elections security), Emerging 

Threats, Intelligence & Information Sharing, Soft targets and Crowed Places (including elections 

security). Each of the four priorities has to be addressed by allocating 5% of the HSGP funds for 

a total of 20%. 

The state’s investment budget was developed through outreach to the public safety and 

emergency management communities through a number of working groups and committees 

used by DMA/WEM. The projects funded were reviewed and prioritized by the Homeland 



Security Funding Advisory Working Group (FAWG) on April 3, 2020 and submitted to FEMA DHS 

on April 27, 2020.  The FAWG consists of representatives from local fire and law enforcement 

agencies, EMS, tribal public safety, state agencies, non-profits, and the private sector. Local 

representatives are appointed by the state’s public safety associations. Current membership of 

the FAWG includes the following organizations: 

Badger State Sheriffs Association   Department of Natural Resources 

Wisconsin State Fire Chiefs Association  Wisconsin State Patrol 

Wisconsin Chiefs of Police Association  Dept. of Ag, Trade and Consumer Protection  

Wisconsin EMS Association    Department of Administration 

Wisconsin Emergency Management Assoc.  Department of Health Services 

WI Tribal Emergency Mgmt. Assoc.   Department of Justice 

American Red Cross     City of Milwaukee  

Public Sector      Wisconsin Emergency Management 

Statewide Interoperability Coordinator  

Homeland Security Funding Opportunities 2020 

Investment Available Grants Open Date Type 
Eligible 

Applicants 

Critical 
Infrastructure 
  
  

DATCP Ag-Centric 
Exercise 

April 2021 Invited DATCP 

MSP Food and 
Agriculture 

December 2021 Invited DATCP 

         

Cyber SLTT *  

Elections Tabletop* August 2020 Invited DOA/DET 

SLTT Cyber Response 
Team Training (on 
demand) 

December 2020 Invited DOA/DET 

SLTT Cyber Response 
Team Exercising 

December 2020 Invited DOA/DET 

SLTT Operations & 
PPA  

September 2020 Invited DOA/DET 

SLTT Go Kits December 2020 Invited DOA/DET 

SLTT Group Training 
(in person) * 

August 2020 Invited DOA/DET 



         

DMA/WEM 
Planning & 
Implementation  

Planning (3 full time 
staff & 1 LTE & 1 
temp) 

August 2020 Invited DMA/WEM  

         

Emerging 
Threats *  

SWAT Thermal 
Imaging and Night 
Vision 

November 2020 Invited 

Milwaukee Co 
Superior PD 
Eau Claire Co 
Winnebago Co 

SWAT Video 
Equipment 
(Agilemesh) 

October 2020 Invited 
Dane Co 
Winnebago Co 

SWAT Long Range 
Acousistical Device 
(LRAD) 

September 2020 Invited La Crosse Co 

SWAT Canine 
Tactical Camera 

September 2020 Invited 
Milwaukee PD 
Eau Claire Co 

SWAT Tactical Entry 
& Breaching Tools 

November 2020 Invited 

Winnebago Co 
Oneida Co 
La Crosse Co 
Milwaukee PD 

SWAT Tactical 
Rappelling Gear 

October 2020 Invited 

Milwaukee Co 
Brown Co 
LaCrosse Co 
Winnebago Co 

Bomb Portable X-ray 
Source* 

October 2020 Invited 
Milwaukee PD 
Milwaukee SO 

Bomb Static (non-
mobile) X-Ray* 

August 2020 Invited 
Milwaukee Co 
Kenosha Co 

Bomb Suits* August 2020 Invited 
Marathon Co 
Kenosha Co 
Milwaukee Co 

Bomb Squad Tool 
and Equipment Kit* 

October 2020 Invited 
Brown Co (fiscal 
agent for all 
agencies) 

Bomb Grabber Pole September 2020 Invited 
Marathon Co 
Dane Co 
Brown Co 

Bomb Truck slide 
out/storage for 
equipment 

September 2020 Invited 
Marathon Co 
Kenosha Co 
Milwaukee Co 



Dive Equipment November 2020 Invited 

Milwaukee PD 
Sturgeon Bay PD 
Superior PD 
Marathon Co 

Training  November 2020 Invited 
Brown Co 
LaCrosse Co 
Winnebago Co 

          

Intelligence & 
Information 
Sharing *  

WSIC Operations* June 2021 Local DOJ/DCI 

STAC Operations August 2021 Local Milwaukee PD 

STAC Infrastructure 
Protection Analyst 

August 2021 Local Milwaukee PD 

STAC Public Health & 
Medical Intelligence 
Threat Analyst 

August 2021 Local Milwaukee PD 

Pole Camera August 2020 Local Milwaukee PD 

          

NIMS 
Implementation  

Training April 2021 Invited DMA/WEM  

Local Exercising October 2020 Competitive Counties 

Training and Exercise 
Officers 

January 2021 Invited DMA/WEM  

SIMCOM April 2021 Invited Rock Co 

IMT Exercise & 
Training 

September 2020 Invited DMA/WEM  

SEOC Equipment August 2020 Invited DMA/WEM  

          

Soft Targets and 
Crowed Places *  

WISC Wisconsin 
Cyber Security 
Enhancements* 

August 2020 Invited DOJ/DCI 

Position for DARES October 2020 Invited Village of Delton 

          

Whole 
Community 
Preparedness  

WCP Position December 2020 Invited DMA/WEM   

          

 
Grant open dates on this table are subject to change. Grant deadlines and performance periods 
will be detailed in Notice of Funding Opportunity (NOFO) for each opportunity. The grant 
opportunities will be posted on the Wisconsin Emergency Management website at: 
https://dma.wi.gov/DMA/wem/grants/available-grants  
Questions about the grant opportunities can be directed to WEM Homeland Security Staff. 

https://dma.wi.gov/DMA/wem/grants/available-grants


Carl Stenbol         608-405-2101 
Program & 
Grants Supervisor        Carl.Stenbol@Wisconsin.gov  
 
Vacant                 Hannah.Matusek@Wisconsin.gov   608-242-3335 
Program Manager:  Intelligence & Information Sharing 
 Communications Interoperability  
           Cyber-Security 
 WI-TF 1 
    
Rod Stearns  Rod.Stearns@Wisconsin.gov    608-381-8010 
Program Manager:  ALERT  
 
Hannah Matusek Hannah.Matusek@Wisconsin.gov     608-242-3335 
Program Manager:  Critical Infrastructure 

        NIMS Implementation  
        Whole Community Preparedness      

 
Rebecca Thompson Rebecca2.Thompson@Wisconsin.gov   608-242-3236 
Grants Specialist for all projects 
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